
Minutes from the Regular Meeting of the Council of the Town of Carrot River held on the 
24th day of November, 2020 in the Town Council Chambers 

 
 Present:  
  Mayor Letendre 
  Councillors: 
   Bergen  Borody (by electronic means) Frecon 

Neigel  Trombley   Wasko 
  Administrator Kevin Trew 
  Administrator-in-Training Brennan Hall 
  Delegations/Reporters/Gallery: 
  None 
   
 Mayor Letendre called the meeting to order at 7:00 pm 

 
Agenda 

2020-152 Wasko That the agenda for this meeting be accepted as presented. 
Carried. 

 
Consent Agenda 

2020-153 Trombley That the consent agenda (including minutes of the October 21, 2020 and November 13, 2020 meetings, as well 
as direct payroll deposits totalling $41,403.11 and bills and accounts for payment, cheques 5313 to 5390 
totalling $388,221.90 and correspondence as well as reports from committee) be adopted as presented and 
attached to these minutes. 

Carried. 
2017 – 2020 Strategic Plan Final Report Card 
The executive team, along with Council has filled out the strategic plan report card after four years of 
operating within the plan.  Council, at the end of their term, performed an end of term review in November at 
the Committee of the Whole Meeting and presented this to the new Council at the beginning of their term.  
 

2020-154 Bergen That Council ratifies the final 2017-2020 strategic plan report card, attached and forming part of these 
minutes. 

Carried. 
Waterworks Rate Policy and Capital Investment Strategy – 2020 Update 
Council reviewed the policy and capital investment strategy, one year prior to the resolution mandated 
requirement. 

2020-155 Trombley That Council approve the Waterworks Policy and Capital Investment Strategy as presented, attached and 
forming a part of these minutes. 

Carried. 
Town of Carrot River Policy Manual – 2020 Update 
Council reviewed the updated policy manual and requested changes regarding staff breaks, office employees 
working from home, medical leave relating to quarantine/self isolation, custom rental machinery rates, and 
transfer station rates.  These changes will be implemented under the discretion of the Administrator, but as 
quickly as possible.  The Administrator will report to Council as changes are implemented. 
 

2020-156 Bergen That Council approve the updated Town of Carrot River Policy Manual as amended, attached and forming a 
part of these minutes. 

Carried. 
The Pasquia Trust Grants 

2020-157 Trombley That Council ratifies the grants submitted by The Pasquia Trust which include Pasquia Place - $4,000, Wapiti 
Regional Library – Carrot River Branch - $1,500. 

Carried. 
Administrator Report/Tax Collection Analysis 

2020-158 Trombley That Council approves the Administrator’s Report as presented, attached and forming a part of these minutes. 
Carried. 

Administrator’s Report 
Tuesday, November 24, 2020 

Kevin Trew 
Human Resources: 

• Administrator Sick/Vacation/TIL report – I have taken 2 vacation days, 0 Pressing Necessity Days and 0 sick 
days since the last meeting 

• Casual Ice Maintenance/Facility Maintenance Carrot River Community Centre – Chase Lafleur applied for 
casual work and we have hired him at the skating rink to assist Pat with ice maintenance and cleaning when 
necessary (only on a casual basis).  Until calendar year end, we foresee the need to schedule as many as 16 
hours per week at $13.50 per hour on a casual basis. 

• Annual payout of overtime to staff:  Each November, in an effort to expense overtime in a timely manner, the 
Town pays out accumulated approved overtime to staff.  Staff are encouraged to take time-in-lieu in times 
they are less busy.  We have been very successful at managing the amount of overtime necessary to be paid in 



the Public Works department year over year.   I recommend payout of overtime in the Public Works 
department as follows:  Milton Wood 70.4 hours; Dawson Irvine 34.32 hours; Kelvin Lanigan 27.92 hours. 
Historically we have not needed to pay overtime to the Fire Chief as he has been able to take time off to take 
contracts elsewhere in addition to taking personal time.  At any rate this has climbed in 2019 and early 2020 to 
a point that I recommend paying out 150 hours of overtime to Bryce Lytle.  We made changes to Pat’s work 
week expanding from 37.5 hours since 2015 to a work week of 40 hours in 2020.  At any rate, we have 
accumulated overtime from 2019 that should be paid to start off fresh.  We have not paid overtime out to this 
position before, I recommend paying out 80 hours of overtime to Pat Flegg.  All of these shall be paid at 
current pay rates X 1.5 as is required in the Saskatchewan Employment Act. 
Ongoing Projects: 

• Asset Management – Continual project, Brennan is the lead. 

• Water Treatment Plant Upgrade – We have virtual progress meetings every month that involve both Milton 
and myself as well as the engineer and the general contractor.  There are certain parts of this project that 
Milton is managing including contacting and making arrangements with the utility companies.  In addition, 
necessary to this project to provide better service to the Town utility was the added water main to 4th Street, 
work was completed by DGM Construction and is outside of both the engineer’s and the general contractor’s 
purview but is a part of the approved project, Public Works supervised and managed this part of the project 
including expected shutoffs and resulting advisories (that have all now been lifted).  On November 19, we 
received notification that the updated timeline expects completion the first week on April, 2021.  Town Council 
approved borrowing by way of Debenture, $1.4 million to pay for the Town’s share of the New Water 
Treatment Plant (total estimated at $3.625 million) and for emergency water main repairs from 2019.  We are 
operating in our temporary line of credit during the project while awaiting reimbursements from other levels 
of government. 

• Civic Address Registry – Finally received word last week that we can move on to the next level. Britney is 
working at this. 

• Audit 2019 – While the final audit package is not ready as this report has been formed, the auditor has stated 
the package will be ready for Council meeting 

• COVID 19 Pandemic – Everyone is aware of the most recent public health order that mandates masks to be 
worn in all public buildings.  Town staff and contractors have been made aware of this order and we expect full 
compliance.  We have added signage to those buildings that there were not already.  For public meetings, the 
order still allows as many as 30 participants or as many allowed with physical distancing.  The maximum 
number allowed in our Council Chamber is currently 5.  We are preparing space in the community hall, main 
hall, for future meetings of Council and committees.  We will continue to encourage many to attend meetings 
virtually as we have the capability via Zoom, attendees may attend on desktop computers, ipads or smart 
phones 

• Utility Rate Review – The review was originally slated for May and Council opted to put this off until fall.  
Council reviewed recommendations prepared by staff and have sent it back for more work to be done by staff 
before they are ready to review it again.  This means that the utility rate review will be one of the first tasks of 
the newly elected Council, however we presented more information at the November committee of the whole 
meeting and have included it in today’s package.  With the time it takes for rate approval from the Provincial 
Mediation Board, there will be no utility rate increases in 2020 

• Donor’s Choice 2020 – In addition to the 2 municipal offices, we have also engaged Diamond North Credit 
Union to act as a third drop-off point for donations.  This has been very slow this year – and we have not 
wrapped up the campaign yet 

• Tax Enforcement Proceedings: 
o We have secured title to the property at 104 Railway Avenue, the former owner has been notified and 

has had opportunity to vacate the premises and has signed off, and our Public Works department has 
cleaned this up.  We noticed that the power is still on, unsure who is being billed for it.  We will be 
disconnecting power immediately.  I will have pictures prepared of the inside of the building for Council 
to assess what they wish to do with the property.  The Town has approximately $13,000 invested in this 
property in unpaid taxes and costs.   The assessed value of the property and improvement is $33,300 

o We have secured title to the property at 123 First Street West, the former owner has been notified, the 
former renter has been notified and has had opportunity to vacate the premises and has signed off, 
however was still awaiting removal of the camper trailer, and our Public Works department is in the 
process of cleaning this us.  This building is in very rough shape; and has not had anyone living in it for 
over 10 years.  There will be no pictures shared as it is staff’s recommendation that this be demolished 
or offered for sale with strict rules regarding development.  The Town plans to demolish/remove the 
shed in the spring should we still hold title at that time. The Town has approximately $12,000 invested in 
this property in unpaid taxes and costs.  The assessed value of the property and improvement is $32,300 

• Endowment Purchase of Land SW 27-51-11 W of 2 – The paperwork for this purchase is complete and payment 
has been processed.  I expect notification of title very soon.  Included in the sale was 2 years remaining on a 
lease agreement with Chase Wlaz.  The lease agreement package involved 4 quarters of land with 4 different 
owners and one lessor.  The rent is $70 per acre for the whole section and then divided 4 ways.  Bev and I were 
appointed to act on the municipalities’ behalf in this matter and we felt that this was in our best interest to 
continue regardless.  At the end of 2022, the municipalities will renegotiate land rental rates 

• Application for funding COVID-19 Resilience Infrastructure Stream (CVRIS) of ICIP (Investing in Canada 
Infrastructure Program) was due October 30 – we can only apply for one program under this funding and it will 
provide at least 73% of the projected costs – we made application for a complete overhaul of the 4 dressing 



rooms at the Community Centre which has been on the capital plan for sometime in the near future, 
supported by Town Council resolution at the October meeting of Council.  We wait for a response to that 
application.  Brennan and Pat worked on this project.  Pasquia Regional Park also asked us to write a letter of 
support for their application for an upgrade to the Pool house.  I complied with a letter and it is included in 
today’s package.  I warned Elvira that we could write a letter of support, however that we also have an 
application under this stream that is fully supported by Council 
New Projects: 

• Policy Manual Updates – Included in this month’s Council package is the proposed update to the policy manual 
with amendments highlighted in yellow, typically updates are discussed at Committee-of-the Whole however I 
was asked to present these at this meeting 
Permit Applications (Approved denotes both Administrator and Building Official Approval) 

• 2020-09 Wiens – Addition of Open Porch at 100 Railway Avenue – Pending BO Approval 
• 2020-19 Dyck – Addition to Residence at 490 Birch Road – Approved 

 
 
Staff Appointments 

2020-159 Bergen That Council ratify the hiring of Chase Vancoughnett-Lafleur as Casual Facilities Assistant effective November 
13, 2020 at the rate of thirteen dollars and fifty cents per hour. 

Carried. 
Staff Overtime 

2020-160 Trombley That Council approve the payout of overtime pay (at time and a half) to the following public works, facilities 
and fire and rescue employees: 

  Wood – 70.4 hours  Irvine – 34.32 hours Lanigan – 27.92 hours 
  Flegg – 80 hours Lytle – 150 hours 

Carried. 
Bylaw 2020-08 Utility Rate Bylaw 

2020-161 Wasko That Bylaw 2020/08 being a bylaw to fix the rates to be charged for the use and consumption of water and to 
fix the rates to be charged by way of rent or service for the use of the sanitary sewer and to establish an annual 
utility infrastructure fee for the Town of Carrot River be read a first time. 

Carried. 
2020-162 Trombley That Bylaw 2020/08 being a bylaw to fix the rates to be charged for the use and consumption of water and to 

fix the rates to be charged by way of rent or service for the use of the sanitary sewer and to establish an annual 
utility infrastructure fee for the Town of Carrot River be read a second time. 

Carried. 
2020-163 Frecon That Council unanimously agrees to consider third reading of Bylaw 2020/08 being a bylaw to fix the rates to 

be charged for the use and consumption of water and to fix the rates to be charged by way of rent or service 
for the use of the sanitary sewer and to establish an annual utility infrastructure fee for the Town of Carrot 
River. 

Carried. 
2020-164 Bergen That Bylaw 2020/08 being a bylaw to fix the rates to be charged for the use and consumption of water and to 

fix the rates to be charged by way of rent or service for the use of the sanitary sewer and to establish an annual 
utility infrastructure fee for the Town of Carrot River be read a third time and adopted. 

Carried. 
Bylaw 2020-09 Borrowing Bylaw 

2020-165 Wasko That Bylaw 2020/09 being a bylaw to provide for borrowing the sum of one million four hundred thousand 
dollars by way of debentures for the purpose of funding the cost of a new water treatment plant, water main 
replacement on Second Street West, Second Street Southeast, Third Avenue West portion and First Street 
West for the Town of Carrot River be read a first time. 



Carried. 
2020-166 Borody That Bylaw 2020/09 being a bylaw to provide for borrowing the sum of one million four hundred thousand 

dollars by way of debentures for the purpose of funding the cost of a new water treatment plant, water main 
replacement on Second Street West, Second Street Southeast, Third Avenue West portion and First Street 
West for the Town of Carrot River be read a second time. 

Carried. 
2020-167 Frecon That Council unanimously agrees to consider third reading of Bylaw 2020/09 being a bylaw to provide for 

borrowing the sum of one million four hundred thousand dollars by way of debentures for the purpose of 
funding the cost of a new water treatment plant, water main replacement on Second Street West, Second 
Street Southeast, Third Avenue West portion and First Street West for the Town of Carrot River. 

Carried. 
2020-168 Trombley That Bylaw 2020/09 being a bylaw to provide for borrowing the sum of one million four hundred thousand 

dollars by way of debentures for the purpose of funding the cost of a new water treatment plant, water main 
replacement on Second Street West, Second Street Southeast, Third Avenue West portion and First Street 
West for the Town of Carrot River be read a third time and adopted. 

Carried. 
 

Council Reports 
Councillors reported on the activities of their respective committees.  The Administrator will make 
arrangements with the RM of Moose Range Administrator to provide a joint gift to Dr. Herbert from the 
Municipalities upon his retirement and departure from our clinic November 30, 2020. 
 
Town Council discussed various dates that they are available to meet with the Council of The Rural 
Municipality of Moose Range for the annual joint meeting of Councils to discuss the state of our various 
partnerships as well as areas of similar concern. 
 
Adjournment 

2020-169 Trombley That this Council meeting now be adjourned at 10:15 pm. 
Carried. 

 
 
 
 
 
 

              
         Mayor Dennis Letendre     Kevin Trew – Administrator 


